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THE STATE OF TEXAS ) 

    : 

COUNTY OF WINKLER ) 

 

 On this the 24th day of September, 2012, the Commissioners’ Court of 

Winkler County, Texas, met in Special Term of Court at the Courthouse in Kermit, 

Texas, with the following members present, to-wit: 

 

  Bonnie Leck   County Judge 

 

  J. R. Carpenter  Commissioner, Precinct No. 1 

 

  Robbie Wolf   Commissioner, Precinct No. 2 

    

  Randy Neal   Commissioner, Precinct No. 3 

 

  Billy Ray Thompson Commissioner, Precinct No. 4 

 

  Shethelia Reed  County Clerk and Ex-Officio 

      Clerk of Commissioners’ Court 

 

constituting the entire Court, at which time the following among other 

proceedings were had: 

 

 At 9:00 o’clock A.M. Judge Leck called the meeting to order. 

 

 A Public Hearing was conducted at this time and Judge Leck asked for 

any discussion regarding the 2013 proposed County Budget. 

 

 The Court then entered into Budget Workshop concerning proposed 2013 

County Budget and 2012 tax rate. 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson that the 2013 County Budget totaling $22,252,604.36 

($21,458,267.22 Maintenance and Operation and $794,337.14 bond payment) 

be approved and adopted as presented; which motion became an order of 

the Court upon the following vote: 

 

Ayes:  Judge Leck, Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson that the 2012 tax rate of $0.7213 per $100.00 valuation 

of property be adopted; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Judge Leck, Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Thompson and seconded by 

Commissioner Wolf to approve the August, 2012 minutes; which motion became 

an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 At this time Judge Leck asked for matters of business from the audience. 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Wolf to approve request of parents of Wink High School Senior 

Class for exception to County Burn Ban to have homecoming bonfire on 

Thursday, September 27, 2012; which motion became an order of the Court 

upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Wolf to receive outside audit of tax office report from William 

Patton of Robison, Johnston and Patton, LLP; which motion became an order of 

the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to table approval of Letters of Understanding between 

Winkler County and Robison, Johnston and Patton, LLP for probation 

department; which motion became an order of the Court upon the following 

vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 The Court received reports from Robin Hawkins, Director, regarding 

activities at the Senior Citizens Recreation Center; James Everett, Chief 

Paramedic, regarding the Emergency Medical Service and Chase Settle, 

Extension Agent – Agriculture, regarding 4-H activities. 

 

 Following presentation of Chase Settle, County Extension Agent, regarding 

“Hog Out Program”, a motion was made by Commissioner Neal to file intent to 

participate in “Hog Out Program”, which motion died for lack of second. 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to table review of Financial Information and Monthly 

Reports from Winkler County Memorial Hospital; which motion became an order 

of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to table approving line item transfers, budget 

amendments and salary schedule changes for Winkler County Memorial 

Hospital; which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve request of Amanda Ramos on behalf of 

Kermit Band Boosters to use Courthouse lawn for cakewalk fund raiser on 

Saturday, October 27, 2012; which motion became an order of the Court upon 

the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve request of Betty Hayes on behalf of 

Medallion Home Hostesses to use Recreation Center at County Park in Kermit for 

pumpkin decorating event on Sunday, October 21, 2012; which motion became 

an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 Following presentation of Will Winters regarding AeroCare, a motion was 

made by Commissioner Neal and seconded by Commissioner Thompson to 

approve creating employee payroll deduction for AeroCare; which motion 

became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 Following presentation of Sam Austin regarding Platinum Supplemental 

Insurance, a motion was made by Commissioner Neal and seconded by 

Commissioner Wolf to approve creating employee payroll deduction for 

Platinum Supplemental Insurance; which motion became an order of the Court 

upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 
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Noes:  None 

 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Neal to approve request of Sheriff to hire jailer for Winkler County 

Law Enforcement Center to fill vacancy; which motion became an order of the 

Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 After conducting audit, a motion was made by Commissioner Neal and 

seconded by Commissioner Thompson to approve Asset Forfeiture Report of 

Winkler County District Attorney in accordance with Article 59.06, Code of 

Criminal Procedure, V.T.C.A.; which motion became an order of the Court upon 

the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Authorization to maintain Texas County 

and District Retirement System plan provisions for 2013; which motion became 

an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Resolution Authorizing County Grant to 

County of Winkler in the amount of $369.25 to provide home-delivered meals to 

homebound persons in the County who are elderly and/or have a disability and 

certifying that the County has approved the organization’s accounting system 

or fiscal agent; which motion became an order of the Court upon the following 

vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 



  09-24-2012 

 

 15 09-24-2012 

 

 
 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Texans Feeding Texans, Home-Delivered 

Meal Grant Program Application and authorize County Judge to sign same; 

which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 



  09-24-2012 

 

 16 09-24-2012 

 

 



  09-24-2012 

 

 17 09-24-2012 

 



  09-24-2012 

 

 18 09-24-2012 

 



  09-24-2012 

 

 19 09-24-2012 

 



  09-24-2012 

 

 20 09-24-2012 

 

 
 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Neal to approve Interlocal Ambulance Service Agreement 

between Winkler County and the City of Kermit for the period of October 01, 

2012 to September 30, 2013 with changes as follows: 

 

1. Paragraph No. 2 of the existing Agreement was eliminated. 

2. Paragraph No. 5 was eliminated except for 5(1). 

3. The percentages to be used for purchases of capital 

expenditures addressed in Paragraph No. 4 will be divided 

as follows:  Winkler County – 50%; the Cities of Kermit and 

Wink’s proportionate share of the remaining 50% will be 

recalculated annually based upon the ambulance runs  

for the preceding year. 

 

which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Wolf to approve Interlocal Ambulance Service Agreement 

between Winkler County and the City of Wink for the period of October 01, 2012 

to September 30, 2013  with changes as follows: 

 

1. Paragraph No. 2 of the existing Agreement was eliminated. 

2. Paragraph No. 5 was eliminated except for 5(1). 

3. The percentages to be used for purchases of capital 

expenditures addressed in Paragraph No. 4 will be divided 

as follows:  Winkler County – 50%; the Cities of Kermit and 

Wink’s proportionate share of the remaining 50% will be 

recalculated annually based upon the ambulance runs  

for the preceding year. 

 

which motion became an order of the Court upon the following vote: 
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Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Wolf to accept Texas ”J” Regional Advisory Council 2012 

Emergency Medical Service/Trauma Care System Funds in the amounts of 

$7,341.00 and $5,668.00 and approve expenditure of said funds; which motion 

became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Wolf to approve payments in the amounts of $14,229.60, 

$13,467.65 and $13,695.50 to HollyFrontier Refining & Marketing LLC from lateral 

roads fund to be reimbursed by the City of Kermit; which motion became an 

order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

  

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to receive Monthly Report of County Treasurer; which 

motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 
 

 There were no HVAC project claims or hospital software project claims for 

the Court to approve at this time. 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve payroll; which motion became an order of 

the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve the following line item adjustment: 

 

 
 

 which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve the following budget amendments: 

 

 
 

 which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to receive the following Monthly Reports from County 

Officials of fees earned and collected for the month of August, 2012;  
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which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson that the bills over $500.00 each be examined, 

approved and placed in line for payment; which motion became an order of 

the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson that the claims against the County be approved and 

ordered paid as per list of vouchers submitted; which motion became an order 

of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson that the meeting be adjourned; which motion 

became an order of the Court upon the following vote: 
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Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 MINUTES approved the  day of   , 20  . 

 

 

 

              

      COUNTY CLERK 

  

 


